
Editor's Thoughts

t is the most happening season on the international scene- the 
Olympics 2012 torch has lit up the London skies, the Arab Spring Icontinues to inspire regime changes in the backdrop of political 

instability in the Arab world, the discovery of the ‘God particle’ which is 
the building block of the universe, uncovering one of the great 
mysteries of science and on the national scene India – the world’s 
largest democracy has a new President in place – Mr. Pranab 
Mukherjee.  On the global economic scene, the emerging world 
financial markets face risks of a cyclical slowdown and a long term 
erosion of potential growth.  

IAIS (International Association of Insurance Supervisors) has 
released its 2012 draft of the Common Frame work for the 
supervision of internationally active insurance groups (IAIGs), 
applicable to all insurers and insurance groups. In our increasingly 
globally interconnected financial market place, supervisors will need 
to efficiently co-ordinate and co-operate across multiple borders, 
contributing to global financial stability.  Catastrophic events that are 
usually considered rare – “fat tails” in economic parlance – are a 
common feature in modern finance driven economies and 
interactions in an increasingly integrated world may make for fatter 
tails increasing the catastrophic risks.  Hence, the need for better 
understanding and plotting the contours of systemic risks.

The Non-Life insurance sector in India has grown over 23% in the last 
financial year 2011-12.  For GIC Re, however, despite a growth of 16%, 
this has been a year of introspection, having posted a net loss for the 
first time, mainly owing to exposures from cat losses in Thailand, 
Japan and Australia, in a year considered the world’s second-worst 
catastrophe year on record. The Indian Regulator IRDA has been 
active on the health insurance front, aiming to align industry practices 
to consumer interests.  With three more new companies foraying into 
the general insurance space, the total number of 
general insurers in the Indian market now stands 
at 27.

Greetings to al l  readers on our 66th 
Independence Day. 
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Dear Friends, 

Indian mythology speaks about the Trinity that creates, sustains 
and destroys the universe. This cycle is supposed to be completed 
over millions of years. However, in keeping with the present era of 
climate change and technological advancement, millions of years 
have perhaps been reduced to just a couple of years!

2005, the costliest year for the global insurance industry, was 
followed by a phase of growth and consolidation. 2011 once again 
brought about destruction. It was another year of never before 
imagined losses and catastrophes. But it gives us hope to look 
forward to yet another period of enlightenment and growth.

2011 has brought about a churning that will make us look at risks 
in an entirely different way, the way the risks would be 
underwritten would be totally transformed. This would be an 
opportunity to shore up our infrastructure to meet the emerging 
challenges of the growth phase. 

To ensure that this growth does not happen in isolation and does 
not create imbalances, GIC Re would partner with its neighbours 
so that the development is more inclusive, more healthy and more 
prudent.

GIC Re would be exploring possibilities of opening offices in Nepal, 
Bangladesh and Sri Lanka. A joint venture reinsurance company 
has already been established in Bhutan. Our branch in Malaysia 
has been officially launched. The process of organising academic 
training programmes for the insurance industries of Afghanistan 
and Myanmar has begun. These are all steps in that direction.

Our focus will also be to build up a strong, committed and 
professional Gen-Next for our industry. Today there is shortage of 
technical skills and this could have a deleterious and cascading 
effect on the sector as a whole. The industry would have to 
reconfigure itself with more commonsense and prudent human 
judgement rather than just depending on models. Models in 
themselves cannot provide solutions.

Innovations would be the requirement of future for organisations 
to survive and thrive. People are the greatest strength of any 
organisation and can truly transform situations. To kick in the 
spirit of innovation, a desire for knowledge and empower, engage 
and align the Gen-Next as it steps into the insurance portals, GIC 
Re has launched an ambitious Innovation Centre. I invite the 
industry to partner in this effort of GIC Re. 

The steps initiated by GIC Re during the last renewal season for 
domestic market are currently under observation. it will take some 
more time to evaluate the outcome. We can certainly look forward 
to a brighter future as the early indicators from the industry are 
quite positive.

Today to be average is no good so let us all strive for citius, altius, 
fortius (faster, higher, stronger) in the true spirit of Olympics! There 
is enough place at the top to accommodate more than one. It 
would help us succeed in the new paradigm.

Good Luck! 

t was a bright and sunny early morning on Thursday 

the 12th of July 2012 in Kuala Lumpur. The top brass Iof the Corporation were awaiting the Hon' ble Union 

Minister of State for Finance of India, Mr. Namo Narain 

Meena to officially launch the Labuan branch office of GIC 

Re.  The official launch of the Branch, at a glittering 

ceremony held in the imposing Sheraton Imperial Hotel, 

Kuala Lumpur was indeed a new chapter, a red letter day 

in the annals of GIC Re. 

From January 2007 when the Dubai branch of the 

Corporation was inaugurated, till July this year, GIC Re has 

traveled a long distance establishing milestones and 

credibility across the shores. 

The enchanting launch ceremony began with presentation 

of floral bouquets to dignitaries on the dais. Apart from 

the Hon' ble Minister Mr. Namo Narain Meena others on 

the dais included YB Dato' S K Devamany, Deputy Minister 

in the Prime Minister's Department, Government of 

Malaysia; Mr. Vijay Gokhale, Indian High Commissioner to 

Malaysia; Mr. Ashok Kumar Roy, Chairman-cum-Managing 

Director, GIC Re and Mr. Sujay Banarji, General Manager, 

GIC Re.

Addressing the scintillating launch ceremony that was 

attended by over 200 distinguished guests who included 

who's-who of the insurance industry in Malaysia, India 

and other ASEAN nations, Hon. Minister Mr. Meena 

described the opening of the Labuan branch of GIC Re as 

'yet another step to cement and strengthen the long 

standing cordial relations between India and Malaysia'.  

From CMD’S Desk 

LABUAN BRANCHGIC Re NEWS

GIC Re 
Labuan Branch

 A K Roy
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Mr. Meena said: 'GIC Re has always strived to reach out to its 

neighbours in keeping up with the philosophy of Mahatma 

Gandhi "Love your neighbour as yourself". 

He said GIC Re has marched ahead in the reinsurance 

fraternity but has always followed the policy of regional 

cooperation. He said: 'I am happy to note that the Corporation 

has shared its knowledge, expertise and experiences with 

others beyond geographical boundaries'.

The Hon'ble Minister concluded his speech with the 

confidence that GIC Re would be able to provide the much 

needed 'warmth' to the flood ravaged insurance sector of the 

region from its branch in Malaysia.

Earlier, Mr. Roy welcoming the Hon’ble 

Minister of State for Finance said: “GIC Re 

having strengthened and streamlined the 

Indian Insurance sector is now enhancing 

its presence in the international markets. 

He said that 'we at GIC Re have, over the 

years, offered to our partners unmatched 

financial strength and supreme trust. 

Neither the economic slowdown and 

financial meltdown of 2008-10 nor the 

catastrophic events of 2011 could impact 

our strength'.    

Mr. Roy said we are now in the process of 

establishing representative offices in 

Nepal, Bangladesh and Sri Lanka. He 

described it as an effort to share our 

knowledge and expertise with our 

neighbours. Mr. Roy announced that very 

recently GIC Re has entered into an 

agreement to set up a joint venture 

GIC Re NEWS LABUAN BRANCH
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Mr. Vijay Gokhale, Mr. Namo Narain Meena, YB Dato' SK Devamany, Mr. Sujay Banarji, Mr. Ashok Kumar Roy

Mr. Namo Narain Meena addresses the launch ceremony
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reinsurance company in Bhutan. He said ASEAN countries 

contribute substantially to our foreign portfolio and we believe 

that Malaysia is the future centre for reinsurance in the ASEAN 

region and what better than to get a foot-hold here. 

YB Dato' S K Devamany, who was Guest of Honour at the 

Ceremony elaborated on how Malaysia has been home to the 

large population of Indian community. He said Malaysia is a 

multi-racial country where people from several communities 

and various parts of the world are living in harmony and 

prospering. 

YB Dato' Devamany said Malaysia welcomes GIC Re, and other 

Indian industries as well, to establish here. He expressed hope 

that India Malaysia Comprehensive Economic Cooperation 

Agreement which is in force from July 2011 will provide further 

impetus to the already strong economic relations between the 

two countries. 

He elaborated on the various steps taken by the Malaysian 

Government to promote industrial growth in the country and 

welcomed India's participation in the process. 

Earlier Mr. Sujay Banarji, General Manager, GIC Re made a 

brief and crisp presentation about GIC Re. In his presentation 

Mr. Banarji elaborated on the development of the Indian 

insurance sector and the performance and growth of GIC Re 

over the years. Mr. Banarji informed the house the advantages 

GIC Re brings with it to Malaysia.  

After declaring open the Labuan branch of GIC Re, Mr. Meena 

signed the visitors’ book of the Labuan branch. 

The brilliant launch ceremony concluded with the signing of a 

launch plaque recording the historic moment for posterity.

Talking to Malaysian newspersons on the sidelines of the 

Labuan branch's official launch Mr. Roy said our next ports of 

call should be South Africa and Brazil. In Brazil we are already 
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Ashok Kumar Roy welcomes the august gathering

Mr. Charles Ashirvatham, AGM Incharge, GIC Re Labuan branch; 
Mr. Ashwani Kumar, Deputy General Manager, GIC Re Mumbai

Mr. Sujay Banarji elaborates 'Advantage GIC Re'.

enjoying the status of Eventual Reinsurer which is expected to 

be upgraded to Admitted Reinsurer soon.

Labuan branch is GIC Re's third branch and fourth overseas 

office. The Corporation has branch offices in London and 

Dubai, as well as a representative office in Moscow. GIC Re is 

wholly-owned by the Government of India.

GIC Re's Malaysian branch, apart from underwriting 

conventional business, can underwrite re-takaful, general 

reinsurance and agri reinsurance businesses emanating from 

ASEAN countries. GIC Re sees Southeast Asia as an exciting 

and rapidly developing insurance and reinsurance market. It 

believes that insurance markets in the ASEAN region will 

continue to grow in spite of the global economic downtrend. 

Anoop Khanna  
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‘Bhutan GIC Re Limited’
A New Joint Venture Company

IC Re has in the capacity of a FDI 

p a r t n e r,  a s s o c i a te d  w i t h  Ge s t a b l i s h e d  B h u t a n e s e  

promoters (who have also promoted 

companies in the manufacturing sector 

and also a bank) for formation of the 

maiden reinsurance company in Bhutan.  

A Joint Venture agreement to this effect 

was signed on 5th July 2012 in Thimpu, 

Bhutan. 

Insurance provides much needed support 

to industrial development of a country,   

both as a financial intermediary and a 

p r o v i d e r  o f  r i s k  t r a n s f e r  a n d  

indemnification. It contributes to 

economic growth by allowing different 

risks to be managed more efficiently. 

Bhutan too is slowly developing its 

insurance sector. Upto 2009 Bhutan had 

just one insurance company, The Royal 

Insurance Corp of Bhutan Ltd (RICB). In 

July 2009, a new player, Bhutan Insurance 

Ltd, entered this once exclusive insurance 

market of RICB. However, despite the 

presence of the two players the insurance 

penetration and awareness is still 

extremely low. 

Over 70 percent% of the Bhutanese 

population lives in rural areas and this 

section of  society has little understanding 

of insurance. This, coupled with the fact 

that Bhutan is prone to a variety of natural 

catastrophes, opens up immense 

possibilities. Currently most of the 

reinsurance cessions from the 2 

insurance companies in Bhutan are 

ceded to GIC Re.

To strengthen the insurance sector and 

bring it at par with the economic 

development in the country, the Royal 

Monetary Authority (RMA), Bhutan 

decided to license a reinsurance company 

in Bhutan. The thought behind this was to 

retain the premium income within the 

Country and to build the Capacity of the 

Bhutanese insurance sector. This is also 

expected to usher in development of 

underwriting skills and pricing correction, 

besides creation of employment and 

development of the financial sector. 

GIC Re has entered into this joint venture 

BHUTAN

in view of India’s relationship with Bhutan 

and in the spirit of SAARC. GIC Re also 

believes in the spirit of regional 

cooperation and is always ready to offer its 

technical and professional expertise and 

also provide support in the areas of 

Human Resource and Information 

technology.

The Bhutanese economy is one of the 

world's smallest and is based on 

agriculture and forestry, which provides 

livelihood for the majority of the country's 

population. The economy is closely 

aligned with the Indian economy through 

strong trade and monetary links. Bhutan's 

industrial sector is technologically 

developing, with most production still of 

the cottage industry type. However, being 

a mountainous country with several 

sources of flowing water, hydro-power 

projects are the mainstay of the  industry 

in Bhutan and hydropower exports to India 

have boosted Bhutan's overall growth. 

New hydropower projects will be the 

driving force behind Bhutan's ability to 

create employment and sustain growth in 

the coming years.

Bhutan, the ancient land-locked kingdom, 

situated high in the Himalayas in South 

Asia is a unique model of modernization 

balancing with ancient culture. With an 

area of 47,000 square kilometer, the 

mountainous country with a rugged 

terrain has over 72 percent of its area 

under forest cover. 

Roughly the size of Switzerland, Bhutan 

leads the world in happiness; Gross 

National Happiness (GNH) is Bhutan's gift 

to the world. This is despite the fact that 

the country  is seismically active and has 

frequent earthquakes. In addition to 

earthquakes, northern Bhutan has 

potentially dangerous glacial lakes 

imposing threat of Glacial Lake Outburst 

Floods. The entire mountain region is 

prone to landslides and also frequently 

suffers from avalanche and droughts. 

With climate change, the frequency and 

intensity of natural disasters in Bhutan 

has increased in the recent past, causing 

enormous damage to life, property and 

the environment. 

Plans are underway to get this maiden 

Bhutanese reinsurance company 

operational by September 2012.

Anoop Khanna                                     

with inputs from Deepak Godbole
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he then Union Finance Minister Mr. 
Pranab Mukherjee reviewed the Tperformance of Public Sector 

Insurance Companies, including LIC, GIC 
Re and Agriculture Insurance Company 
of India Limited, during fiscal 2011-12 in 
a meeting held at New Delhi on the 13th 
of June 2012. The CEOs of the insurance 
companies including the Life Insurance 
Corporation of India and General 
Insurance Corporation of India were 
present on the occasion. 

In his address to the CEOs, Mr. 
Mukherjee said that ‘the insurance 
sector has been contributing immensely 
to the infrastructure development of the 
country.’ He, however, expressed 
concern over the fact that ‘the Indian 

general insurance non-life sector market 
is structurally challenged in terms of 
profitability’. He said that India is the 
only country in Asia with a combined 
ratio of 105 and above consistently 
during the last 5 years’. 

Mr.  Pranab Mukher jee however,  
compl imented the publ ic  sector  
insurance companies in reaching out to 
the people in far-flung areas. He said 
that there is need to cover all the 
remaining un-served areas especially 
district headquarters. He emphasised on 
the need to take the e-governance route 
for this purpose and enable good 
corporate governance in the industry. He 
stressed on achieving a balance 
between growth and profitability and 

said that our strategy in coming years 
should be guided accordingly.

Speaking about Reinsurance, Mr. Pranab 
Mukherjee said that ‘reinsurance is an 
integral part of the insurance sector and 
GIC Re is the sole Indian reinsurer in the 
country. While the loss of ` 2490 crores 
during 2011-12 is largely attributable to 
the natural catastrophes in Japan and 
Thailand and also due to the provisioning 
on account of motor pool, the larger 
policy issue of minimization of exposure 
risk, diversification of risk, due diligence 
while assessing the country specific risk 
etc remains and I am sure GIC Re is 
making all necessary efforts in this 
direction’.

 

Review of Performance of Public Sector 
General Insurance Companies

During 2011-12 General Insurance 
Corporation of India has achieved a 
growth of over 16 percent despite a net 
loss of ` 2,490 crore in the fiscal ended 
March 2012. Gross premium of the 
Corporation grew to ` 13,618 crore from 
` 11, 681 crores. Forty four per cent of 
the income was from foreign markets. 

The high loss was the result of exposures 
to a number of catastrophic events that 

GIC Re's Financial Performance   2011-12
happened in 2011 in various parts of the 
world. (these included earthquakes in 
Japan and New Zealand and floods in 
Australia and Thailand). The motor-pool 
loss in the domestic market was also a 
significant contributor. This segment 
contributed about ` 811 crore to the 
losses. Although regulations permit the 
Corporation to write off the losses over 
the next two years, the Corporation has 
chosen to absorb the entire loss this 
year itself.

During 2011-12 the Indian general 
insurance industry clocked a gross 
premium income of  ` 58326 crores as 
compared to ` 47372 during 2010-11 
thus registering a growth of 23.12 
percent. 

A snap shot of GIC Re’s financial 
per formance dur ing 2011-12 is  
presented below.

Financial Highlights of the Corporation for the Year 2011-12

 31.03.12 31.03.11 31.03.12 31.03.11 31.03.12 31.03.11 31.03.12 31.03.11 31.03.12 31.03.11

Gross Premium 4200.77 3467.42 8070.58 7094.98 1296.77 1084.37 49.83 34.51 13617.95 11681.27

Growth % 21.1 7.7 13.8 25.5 19.6 27.6 44.4 146.1 16.6 20.0

Net Premium 3548.33 2837.75 7799.33 6713.95 1163.51 926.52 47.07 34.35 12558.24 10512.57

Growth % 25.0 5.2 16.2 26.6 25.6 21.4 37.0 144.9 19.5 19.8

Earned Premium 3157.63 2737.33 7219.21 6013.96 898.18 768.56 40.71 24.19 11315.73 9544.03

Incurred Claims 5230.4 2200.49 7474.16 5863.61 1264.31 543.79 17.54 17.89 13986.41 8625.78

% to Net  Earned 
Premium 165.6 80.4 103.5 97.5 140.8 70.8 43.1 52.1 123.6 90.4

Net Commission 717.62 650.91 1093.45 1067.54 253.11 204.22 2.45 3.68 2066.63 1926.35

% to Net Premium 20.2 22.9 14.0 15.9 21.8 22.0 5.2 10.7 16.5 18.3

Expenses of 
Management 35.6 25.19 60.22 45.45 7.42 5.17 0.35 0.21 103.05 76.03

% to Net Premium 1.0 0.9 0.8 0.7 0.6 0.6 0.7 0.6 0.8 0.7

 FIRE MISCELLANEOUS MARINE LIFE TOTAL

Year ended Year ended Year ended Year ended Year ended

(` in Crores)

FINANCIAL PERFORMANCE 2011-12
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Gross Premium 2011-12   

Net Earned Premium 113157 2224 95440 2144

Net  Incurred Claims 139864 2749 86258 1938

Profit Before Tax -24907 -490 11893 267

Profit After Tax -24687 -485 10334 232  

Total Assets 537309 10562 497286 11170

Share Capital   4300   85   4300   97

Free Reserves  72605 1427  93902 2109

Technical Reserves     238580 4690 16,6370 3737

(` & US$ in millions)

2011-12 2010-11

` US $ ` US $

1 US $ = ` 50.87 as on 31st March, 2012

1 US $ = ` 44.52 as on 31st March, 2011

Solely for the convenience of readers, performance highlights have been converted into 
U S Dollar with exchange rates as on 31st March, 2011 and 31st March 2012.

Foreign
` 5924 crores 

44%
Domestic

` 7693 crores 
56%

ISSUE 02 VOLUME 05   JULY 2012

Seminar in Bangladesh
CMD GIC Re, Mr. Ashok Kumar Roy was the Special Guest of 
Honour at the seminar organized by Green Delta Insurance 
Company Limited, Bangladesh and Heritage Insurance 
Solutions, India. The Seminar held at Dhaka, Bangladesh on 
the 15th of April 2012 provided a platform for thought 
provoking but lively discussion on Developments in Insurance 
sector, especially in developing nations like Bangladesh. 
Speakers in the seminar addressed the problems that the 
sector in these countries come across and discussed solutions 
to solve them. 

Mr. Nasir Ahmed Choudhury, Managing Director & CEO, Green 
Delta Insurance Company Limited chaired the Seminar. Mr. 
Golam Mustafa, Additional Managing Director, Green Delta 
Insurance Company Limited, Mr. Anil Kumar Rai, First Secretary 
(Economics & Projects) High Commission of India in 
Bangladesh and Mr. Sheikh Kabir Hossain, Chairman, 
Bangladesh Insurance Association were the other speakers in 
the Seminar. Mr. R. M. Solanki, CEO, Heritage Insurance 
Solutions delivered the welcome address.

Team GIC Re visits Nepal
Team GIC Re led by CMD Mr. Ashok Kumar Roy visited Nepal 
from 5th June to 8th June this year. The focus of the visit was 
to re-strengthen the relations between Nepalese Insurance 

Industry and GIC Re. In addition to meeting the various 
Nepalese insurers, team GIC Re also met senior officials 
including Prof. Dr.Fatta Bahadur K.C. Chairman, of Nepal 
Beema Samiti, the Nepalese Insurance Regulator.  Mr. Roy also 
addressed the Nepal Insurers Association. In his speech CMD 
– GIC Re informed about GIC Re's financial results for 2011-
12. He emphasised on the fact that GIC Re valued its 
relationship with Nepal and is dedicated to the development of 
Nepal Insurance Market. He also explained the need of 
introduction of Event Limits on account of Solvency II 
regulations. Mr. Roy 
offered a strategic 
p a r t n e r s h i p  w i t h  
Nepal, for exchange 
o f  t e c h n i c a l  
k n o w l e d g e  a n d  
underwriting skills for 
a period of about 3 
years.
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ecessity is the Mother of Invention 
and ‘Self Help is the Best Help’ are Ntwo adages that have been proved 

right time and again in case of Indian 
insurance sector. In 2001 in the aftermath 
of 9/11, international reinsurers withdrew 
the terrorism insurance cover provided to 
the Indian risks, leaving the Indian 
insurance sector without this very vital 
protection and many projects in various 
stages of implementation in lurch. The 
fledgling Indian insurance sector was just 
a year old after opening up of the sector for 
private players and was hit hard. Much 
was in peril. The young industry rose to the 
occasion and set up the Indian Market 
Terrorism Risk Insurance Pool under the 
manager-ship of GIC Re.

Now in 2012 as the Indian Market 
Terrorism Risk Insurance Pool celebrates 
successful completion of its first decade, 
P & I Clubs and Reinsurers withdrew cover 
for H&M and Protection & Indemnity cover 
to Indian ship owners carrying Iranian 
crude in the wake of US sanctions on Iran. 
Once again the Indian insurance industry 
bridged the gap and has provided the 
necessary P&I cover. (story on page 16).

Of course, the formation of Terrorism Risk 
Insurance Pool in 2002 wasn’t a new 
concept but to put everything into place 
and quickly was the need of the hour. 
Something had to be done to keep the 
cover alive and stop things from being 
derailed. It would have hurt the Indian 
economy too.  

The dozen odd Indian general insurers led 
by GIC Re and guided by IRDA, the Indian 
insurance regulator, at that point of time 
were in agreement that in the given 
situation where it is virtually impossible to 
quantify the risk of terrorism, both in terms 
of severity and the frequency of exposure, 
a ‘terrorism insurance pool’ was the best 
remedy. To begin with in 2002, the pool 
provided a terrorism cover of Rs.1000 
million (US $ 20 million), not a big amount 
by the standards of the international 
market but yes we had a terrorism cover of 
our own. Things were soon in place and we 
could rest in peace. But the going was not 
so smooth for many of the smaller 
countries in the region. GIC Re, however, 
took the lead and provided the required 
help to them. Very soon it was back to 
normal for all of us. Today in 2012 as the 
Pool completes its first successful 
decade, the policy of close cooperation, 
self-reliance and the spirit of rising to the 
occasion has seen the Pool grow to 
provide a capacity of Rs. 1000 crores. (Rs 
10,000 million)

Indian Market Terrorism Risk Insurance Pool – 
A successful decade of service

To commemorate the successful decade 
in June this year GIC Re as the Pool 
Manager organised a special  ‘Terrorism 
Insurance Workshop’ in Mumbai. 
Chairman-cum-Managing Director Mr. 
Ashok Kumar Roy inaugurated the 
Workshop. In his address Mr. Roy said that 
the 26/11 Mumbai terrorist attack was a 
testing time for the Pool and settlement of 
all the claims arising out of this incident by 
the Pool is testimony to the claim paying 
ability of the Pool. Mr. Roy, however 
mentioned that it is disheartening to note 
that many risks are being reinsured 
facultatively in the overseas market 
instead of utilizing the Pool capacity, 
merely to quote competitive terms to the 
clients. He pointed out that international 
reinsurers do not hesitate to withdraw 
cover mid-term, and it is only the Pool that 
can ensure continuity of cover in the long 
run. Mr. Roy said that the Pool must find a 
solution to halt this situation and ensure 
that all terrorism risks are ceded only to 
the Pool, so that the Pool’s premium base 
is further strengthened.

Mr M Ramaprasad, Member (Non-Life), 
IRDA, delivered the key note address. He 
recalled the contribution of some of the 
stalwarts like Mr R Rangachary, the then 
IRDA Chairman and Mr C N S Sastri in 
formation of the Terrorism Insurance Pool. 
He compared the Indian Terrorism 
Insurance Pool with other terrorism 
insurance pools globally, like GAREAT of 
France and Pool Re of UK, and highlighted 
that unlike the foreign Pools where there 
is participation of Government and Public 
Private Partnerships in providing capacity, 
the Indian Terrorism Insurance Pool is 
working purely on the capacity provided by 
the insurers. Mr. Ramaprasad said that 
the Pool has provided an ideal solution to 

the market to ensure price stability and 
continuity of cover for terrorism risk. He 
also expressed the view that it was too 
premature to consider disbursal of the 
Pool’s surplus reserves, and instead, the 
market can explore the utilization of the 
funds for starting other pools. 

Mr David Guest, Senior Underwriter from 
Hiscox Limited, London made a 
p r e s e n t a t i o n  o n  “ U n d e r w r i t i n g  
Considerations for Terrorism Risk 
Insurance-An International Perspective". 
His presentation, inter alia, included 
development of Hiscox's terrorism 
re/insurance portfolio, their geographical 
distribution, occupancy-wise bifurcation, 
types of coverages available, the 
importance of accumulation control, 
pricing considerations and trends in 
different countries, etc. The presentation 
was well received by the participants and 
there was an interactive question-answer 
session after the presentation.   

Mr Arvind Kumar, Joint Secretary, Ministry 
of Finance, in his valedictory address 
praised the exemplary manner in which 
the Pool settled the losses arising out of 
the 26/11 Mumbai terrorist event, and 
noted that the restoration of the affected 
hotels would not have been possible but 
for the settlement of the claims by the 
Pool. He said that the Pool offers great 
opportunity to the Indian clients in terms 
of coverage against terrorism risk. He also 
lauded IRDA for being a part of the process 
of developing the insurance market in the 
country. 

35 representatives from Pool member 
companies participated in the workshop.
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Anoop Khanna                                     

with inputs from Balaji Thiagarajan

Mr. A K Roy, Mr. P K Bhagat, Mr. M Ramaprasad & Mr. David Guest 
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Brokers Meet 2012

branches at strategic locations, further 

expansion plans and brokers support as 

our strengths. 

Realising fully well that financial discipline 

is the backbone of any business and 

reinsurance is not an exception, Mr A K 

Mittal, DGM while lucidly explaining the 

role & functions of technical accounts 

department explained the difficulties 

faced due to inefficient accounts 

s e t t l e m e n t ,  d e l ay  i n  p r e m i u m  

remittances,  delay in  cash cal l  

settlements and pending retro recoveries.  

He appealed to brokers that they 

cooperate by adhering to certain basic 

rules and strengthening their back office 

set up so that the issues of unreconciled 

balances could be addressed properly 

and similar problems in future could be 

avoided.  He said the eThru facility could 

help overcome many of the problems and 

appealed to the brokers to come on board 

as early as possible by conforming to 

ACORD messaging standards.  

Mr R Sundaram, DGM took the discussion 

forward by detailing further on the eThru 

platform.  He aptly explained it as ‘the 

electronic window to relationships’ and 

elaborated on the benefits of eThru to all 

the stakeholders.  He said that on an 

experimental basis out of the four 

functions- placing, claims, accounting and 

settlement, good amount of placing offers 

and accounting transactions are getting in 

via eThru from the two brokers who are 

fu l l y  compl iant  w i th  the  eThru  

requirements. He said that change 

management is no doubt a greater issue 

than the technological challenge, but, 

urged the brokers to consider the huge 

benefits that would accrue and appealed 

to them to get in touch with GIC Re and get 

the required assistance so as to become 

eThru compliant as early as possible.  

The gathering ended with an open session 

and a formal vote of thanks proposed by 

GM, Mr N. Mohan.  The yearly initiative of 

GIC Re was highly appreciated by the 

participants who ensured full support to 

GIC Re in achieving its targets and 

accomplishing its mission.  

 

Deepak Godbole

IC Re has set its vision to be a 

leading global reinsurance & risk Gsolution provider.   Reinsurance is 

a  re la t ionsh ip  based bus iness .   

Intermediaries play an important role in 

reinsurance business. Reinsurance 

brokers offer many services beyond the 

normal broking services. GIC Re, 

therefore, aptly considers brokers as 

business partners. 

This year the Brokers Meet was organized 

on 16th June 2012.  It was a gathering of 

about 80 participants. Along with the 

reinsurance brokers, CMD, General 

Managers & Deputy General Managers of 

GIC Re were present.  Shri A K Roy, CMD, 

GIC Re in his welcome address took stock 

of happenings in the year gone by, impact 

of cat events on the reinsurance industry 

worldwide & on GIC Re in particular and 

explained the business philosophy and 

strategy of GIC Re for the ensuing year.  He 

mentioned about fast changing external 

environment, of the challenging times 

ahead and about GIC Re's preparedness 

& future plans. After giving an introduction 

of General Managers and Deputy General 

Managers with the portfolios handled by 

them, he briefed about some of the major 

initiatives taken, including adoption of a 

transparent policy on Brokers and 

appealed to them to offer their comments 

on the same.

GM, Mr. P. K. Bhagat made a detailed 

presentation on the broker policy that GIC 

Re proposes to place before its Board for 

approval. Through his presentation, he 

brought out the highlights of the policy, the 

expectations of GIC Re from brokers, the 

performance evaluation system to be 

adopted and appealed the brokers to offer 

their response on the proposed policy.  

GIC Re’s initiative to introduce a 

transparent broker policy was highly 

appreciated.  

GM, Mr. N. Mohan explained to the 

audience the financials of GIC Re and the 

investment management, the yield 

achieved and said that GIC Re’s 

performance in this area has been above 

average.  

GM, Mr Sujay Banarji spoke on GIC Re’s 

business, capacities offered, underwriting 

philosophy and future plans.  He also gave 

a snapshot of GIC Re’s international 

operations.  He mentioned about the 

effect of cat events in 2011-12 on GIC 

Re’s performance and expressed his view 

that these events have taught reinsurance 

industry certain useful lessons. He also 

said that GIC Re is realigning its business 

strategy wherever it became necessary, 

especially, through the lessons learnt 

during this cat affected year. While 

reiterating that brokers are our important 

business partners, he said GIC Re has 

certain plans and expectations from 

brokers to support them and said that he 

is confident that the brokers will offer full 

support to see GIC Re achieve its goals, as 

always. He concluded by mentioning that 

besides the financial strength, we have 

experienced manpower, the ability & 

willingness to pay claims, overseas 

BROKERS MEET 2012
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arhaba Marrakech read the 
board at the Airport, and true to Mthe literal meaning of ‘Marhaba’ 

(welcome in Arabic) it was indeed a grand 
reception, as we sipped on Moroccan tea 
served in colorful glasses by a lad clad in 
traditional Moroccan dress and head gear 
reminiscent of a Arabian tale character 
straight out of my childhood memories.  
The names – Kingdom of Morocco, 
Casablanca, Marrakech - in itself   invoked 
exoticism and mystique and I was 
intrigued to know that Marrakech actually 
meant  "Land of Gods".  As we drove into 
the city, one could not agree more – a city 
with a unique and diverse environment, 
with its palm groves, rose gardens, brick 
coloured buildings and proximity to the 
snowy peaks of Atlas’ mountains and 
flowery valleys- it was indeed  a tourist 
paradise ! 

Lost in the enchanting atmosphere, I had 
to remind myself that we were there for the  
29th GAIF (General Arab Insurance 
Federation) 2012 Conference organized 
as a mega insurance event of the year with 
over 1700 delegates from around the 
world attending the conference. The 
timings of the conference this year, as the 
Arab world goes through momentous 
upheavals, is significant with several other 
Arab countries seeing radical change in 
the political map.

Repercussions of the Arab spring 
continue in other parts of the arab world 
and the Arab insurance industry 
continues to reverberate with the effects 
and after effects of the Arab Spring.

The theme for the GAIF 2012 was 

"Insurance and the Arab World Reform".  
The conference assessed the impact of 
the unstable political circumstances on 
the industry to chart the best insurance 
path for the insurance sector.  

GIC Re as a major player in the MENA 
region was represented at the conference 
by our CMD, Mr. Ashok Kumar Roy, GM, 
Shri P.K. Bhagat, DGM, Mrs. Alice G. 
Vaidyan and Dubai Resident Manager, Mr. 
D.R. Arya.  It was a good opportunity for 
GIC Re to inspect the conditions in the 
Arab markets which faced political 
upheavals, to discuss how they dealt with 
political violence insurance in the 
backdrop of imposition of restrictions by 
reinsurers in covering political violence 
risks and sanctions against Syria.  At GIC 
Re, we are aware of the tremendous 
opportunity for insurers in MENA as they 
remain largely uninsured with penetration 

rates on the rise with improving 
awareness. We had very meaningful 
discussions with all major insurers/ 
reinsurers in the market; most of whom 
were being serviced by our Dubai office.  It 
was heartening to note that as the leading 
reinsurer in the MENA region, our Dubai 
Office has carved out a place for GIC Re in 
the insurance map of the middle-east and 
North Africa region thanks to the effort of 
Mr. Arya, our Dubai Resident Manager.

SCR Morocco played the perfect host 
taking care of over 2200 attendees, 
organizing partner programmes as well, 
all planned to the minutest details.  Both 
the evenings saw grand gala dinners 
organized by Trust Re and Nasscom 
Brokers.  GAIF’s new president for the 
term 2012-2014, Mr. Anass Houir Alami, 
CEO of Morocco CDG has an ambitious 
vision for GAIF, integrating the macro-
structural reforms arising from the Arab 
spring and a new outlook on the way 
business is done.

After a gap of 18 years, Marrakesh hosted 
GAIF which proved to be a huge success 
and a valuable opportunity for all 
insurance experts and professionals, to 
meet network and build stronger bonds.  
All participants could benefit from         
the conference by  shar ing and 
complementing available capacities, 
harmonizing financial system, exchanging 
technical expertise, promoting more 
training and using forums to find efficient 
mechanism to build co-operation and 
extensive networking between members.

Marhaba Marrakech

29th GAIF 2012

www.gicofindia.in
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Alice Vaidyan
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hile global economic scenario 
c o n t i n u e s  t o  p r e s e n t  Wchallenges in regard to the 

growth and stability, rating agencies are 
in an overdrive and revised the rating of 
16 of the major banks across continents 
downwards.  Earlier lenders in troubled 
European countries saw a series of 
rating downgrades.  For reinsurance, 
2011 has now been reckoned to be an 
earnings event rather than capital event. 
Thus, rating outlook for reinsurance 
industry in general remains stable.  This 
is also in line with general consensus 
that that insurance and reinsurance 
business models are quite distinct from 
banking models. With little impact on 
capital levels supporting the reinsurance 
capacity, January and April renewals 
witnessed sufficient capacity with 
modest rate increases.  Even historically, 
catastrophic losses in themselves hardly 
has been a significant factor for creating 
f inancia l  s t ress  among non- l i fe  
insurance companies and resultant 
capacity withdrawal.  

With economic systems under stress 
across continents, systemic risks have 
been under the unprecedented focus of 
regulators.  There is a consensus that 
traditional insurance and reinsurance, 
going by history as also recent 
e x p e r i e n c e  w i t h  e c o n o m i c a l l y  
challenging developments, does not 
pose  any  sys temic  r i sk .   On l y  
e x c e p t i o n s a r e  n o n - t r a d i t i o n a l  
(re)insurance activities and non-
(re)insurance activities conducted by 
(re)insurance entities.  With this in mind, 
International Association of Insurance 
Supervisors has initiated the process of 
identifying potential global systemically 
important insurers (G-SIIs) whose 
functioning can have systemic effects. 

Halfway through 2012, with lessons from 
un-modelled or not adequately modeled 
region, exposure accumulation in south-
east Asia and contingent business 
interruption exposures of 2011 digested, 
focus again shifts to the imminent 
Solvency II scheduled for becoming a law 
by end-2012.  This is to be followed by 
f r a m e w o r k  i m p l e m e n t a t i o n  b y  
g ove r n m e n t s  by  m i d - 2 01 2  a n d  
implementat ion by insurers and 
reinsurers by beginning-2014.  While a 
framework applicable essentially to 
insurers and reinsurers in 30 European 

countries, through the equivalence 
process, insurers from other jurisdictions 
will be sought to be evaluated for similar 
rigour and if found lagging, could be 
subject to punitive treatment.  It could 
be a differentiator as regards a choice of 
security in the times to come.

While various stipulations like risk-free 
rate, discounting rate and pro-cyclicality 
of Solvency II are being refined, it is 
unmistakable that the risk management 
practices are at the core of the new 
regime.  Given its implications for 
solvency and capital charge, Solvency II 
is going to have organization-wide 
ramifications from operational, strategic 
and financial perspective. It is a 
noteworthy feature of Solvency II that all 
disciplines of finance, operations and 
actuarial will be brought together in 
more complex relationships with newer 
challenges to tackle.  While weaknesses 
in systems based on financial and 
catastrophe models come under focus 
from time to time, internal risk models 
are at the very centre-stage of the 
Solvency I I  with data provision, 
governance structures and portfolio 
optimization creating vast corpus of 
uncertainties and complexities in 
procedures.

Insurance  Market :  Per formance 
indicators for 2011-12 for the insurance 
industry are now available. 

Market premium for non-life segment 
increased to INR 58,344.16 crore from 
INR 47,372.78 crore in the previous 
year, registering a growth of 23.2%. 
Public sector players booked a premium 
of INR 34,113.79 as compared to INR 
27,990.10 crore in the previous year, 
registering y-o-y growth of 21.9%. Private 
players have by comparison grown y-o-y 
at a rate of 25.0% from INR 19,382.68 
crore to INR 24,230.36 crore.  Market 
share of public sector stood at 58.5% 
(previous year 59.1%) and that of private 
sector at 41.5% (previous year 40.9%).

About 52% of the market premium 
growth has been contributed by the 
motor class  with health contributing 
another 19%.  Motor and health together 
form 64% of the industry premium.

Motor grew 31%, Liability 22%, Personal 
Accident 22% and Health 19% and 
marine cargo growing at 20%, (all year 

on year), showing robust trade scenario. 
Significant growth in motor premium can 
be attributed to premium rate increases 
across private and commercial vehicles 
from April 2011.

On the life side, the first year market 
premium for 2011-12 shrunk from INR 
125,826 crore to INR 114,233 crore in 
the previous year registering a de-growth 
of over 9%.  This was on account of 
shrinkage in premium for individual 
segment while group segment saw 
healthy growth of over 15%.  Market 
share of Life Insurance Corporation grew 
from 68.7% to 71.4% during the year.

IRDA has released an exposure draft on 
Health Insurance Regulations which 
aims to comprehensively align industry 
practices for health insurance products 
to consumer interests.IRDA proposes to 
issue guideline on product design 
focusing on a simple product with 
transparency, better disclosure norms, 
and preventing alleged malpractices in 
marketing of insurance products.  
In terest ing ly,  g iven the var ious  
developments in the industry practices 
during lst decade and regulatory 
responses, Mr J. Hari Narayan, IRDA 
Chief chose to label the present stage of 
industry evolution as “adolescent”, 
implying greater focus on regulation as 
compared to development and more 
responsible behavior from industry 
players.

The following three companies were 
registered by the Insurance Regulatory 
and Development Authority during the 
quarter: (1) M/s Religare Health 
Insurance Company Limited, a company 
promoted by Religare Enterprises 
Limited, Corporation Bank and Union 
Bank of India (2) M/s Magma HDI 
General Insurance Company Limited, a 
company promoted by Magma Fincorp 
Ltd., Celica Developers Pvt. Ltd., Jaguar 
Advisory Services Pvt. Ltd., and HDI 
Gerling Industrie Versicherung AG (3) 
M/s Liberty Videocon General Insurance 
Company Limited, a company promoted 
by Videocon Industries Limited and 
Liberty Citystate Holdings Pte Ltd.  The 
total number of general insurers 
registered with the Authority is now 27. 

  Hitesh Joshi

Industry News April – June 2012
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Fire Evacuation Drill: A Report

ERM GIC Re NEWS

ery recently Mumbai was witness 
to a major fire in one of the Vgovernment  bu i ld ings .  The  

massive fire claimed five lives and four 
floors of the building were gutted in the 
blaze. 

Fires in hi-rise buildings and other 
structures are very common these days 
as we pay scant regard to fire safety in 
these places. Ansal Bhavan and Upahaar 
Cinema in Delhi, AMRI Hospital in 
Kolkata and several others in other cities 
too are a pointer to our callousness on 
such vital issues.

We at GIC Re, however, would not like 
something untoward happening and as 
such have initiated measures and 
practices to prevent any emergencies or 
crises situations.

To keep our employees safe and secure 
we have initiated several measures 
including training for the employees on 
first-aid fire-fighting measures, fire 
evacuation drills and first-aid.

GIC Re conducted its maiden fire 
evacuation drill on 6th June 2012. The 
dril l  was organized by the ERM 
department. It being the first drill it was 
a planned event i.e. all employees were 
informed about the schedule of the drill 
well in advance. 

Some employees from different floors 
were chosen as floor wardens and were 
assigned the job of evacuating people 

from their respective floors, to take them 
to the assembly point and perform 
headcount. The floor wardens were 
briefed about the evacuation procedure. 
It was decided to start the evacuation 
starting from the sixth floor up to first 
floor till everybody moved out to the 
assembly  area.  Secur i ty  guards 
managed the traffic. Police permission 
was also obtained for movement of 
employees.

The drill was initiated by a fire alarm and 
s imul taneous announcement  by  
representative of ERM department. As 
the drill began people started evacuating 
as per plan. It took 7 minutes 30 
seconds to completely evacuate the 
building (all 6 floors). Everybody moved 
to Assembly point where headcount was 

performed. After headcount everybody 
moved back to “Suraksha” where drill 
was declared over. 

Two observers were called from the 
consultant organisation Ernst & Young to 
observe the conduct of the drill. The 
observers were highly appreciative of the 
efficient and disciplined manner in 
which the GIC Re employees conducted 
themselves during the drill. There were 
minor glitches and rough edges, that we 
are sure would smoothen out as we 
move ahead with more such exercises.

We  a r e  c o n f i d e n t  t h a t  s i m i l a r  
enthusiasm would be visible in our 
future activities too, to make GIC Re a 
safe and secure organisation.

Varun Bhardwaj
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CMD GIC Re visited London in June this year to attend 

the Nuclear Pool Chairmen’s Conference and Nuclear 

Pools’ Forum 2012 held there from 18 – 22 JUNE 2012.

The Nuclear Pool ‘s Forum inter alia also discussed the 

lessons learnt from Fukushima Nuclear Disaster and 

also the management of claims and compensation 

arising there from.

The five day Conference also had representatives of the 

various countries’ Nuclear Pools.

During his London visit, Mr. Roy also met the Chairman 

of Lloyd’s Mr. John Nelson.  They discussed matters of 

mutual interest.

 

U K Visit

Mr. Anil Sant, Incharge GIC Re UK, Mr. John Nelson & Mr. A K Roy 
at Lloyd's, London .
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 team of three officials from GIC Re participated in the 
Annual General Meeting of International Union of AAerospace Insurers held in the first week of June 2012 

at Montreux, Switzerland.  The AGM had presentations by five 
working groups dealing with airlines, general aviation, 
manufacturers products and airports, space and legal and 
claims.

In the meeting this year there was some relief that 2011 
turned out to be one of the best years in terms of lowest 
number of fatalities and lowest in respect of frequency and 
severity – except for the tragic loss at the Reno Airshow. 
However, with market being competitive in equal measure by 
pricing in the low claims figures, there was little margin with 
the market for any catastrophic loss. It was noted that leaders 
were losing their eminent position as far as pricing was 
concerned and there was a need to restore their eminence. 
There was also an interesting presentation on Solar Max.  
Usual annual stock taking, technology issues and emerging 
issues were discussed.  

IUAI 2012

GIC Re team made a presentation on “General Aviation in India 
and SAARC” giving an overview of general aviation in the region 
which was well received.

Kazakhstan is a growing and potential market for oil and 
energy business. The country has the second largest oil 
reserves among the former Soviet republics and it is aiming to 
become one of the world's top oil exporters in the next decade. 

The 8th International Risk Management Conference was held 
in Almaty, Kazakhstan on 19th and 20th of April this year. This 
is an annual event that brings together insurers, reinsurers, 
risk managers, bankers, academicians and corporate 
representatives on a single platform.

Mr Savio Fernandes, Chief Manager and GIC Re Moscow office 
representative, Mr Vichar Bhatt represented the Corporation at 
the Conference.

There were more than 300 participants from various countries 
in the Conference that focussed on the global economic 
situation and financial trends.

GIC Re is a familiar name in Kazakhstan insurance industry. 
The local insurers and brokers evinced keen interest in the 
rating and financial position of GIC Re. 

The Kazakhs are warm and friendly by nature and the GIC Re 
team had meaningful discussions with the various companies 
and also the local representatives of brokers.

The 8th International Risk Management Conference

Seminar on ‘Dynamic Insurance Landscape’ by A.M. Best
Asian countries are experiencing major developments in their 
insurance markets, driven by economic growth, intense 
competition and regulatory initiatives.  A.M. Best had organised 
a one day seminar at Jakarta, Indonesia.  Speakers from A.M. 
Best joined by regional and local market practitioners 
discussed the issues that are impacting market developments 
and the prospects of individual insurers.

At the seminar held on 10th July in Jakarta, Indonesia Mr Y 
Ramulu, Dy. General Manager and Mr Vikrant Parate, Assistant 
Manager participated on behalf of GIC Re.  Deliberations on 
subjects such as 'rating developments in high growth markets', 
'a practical view for credit ratings', 'Regulation & Credit Rating- 
friend or foe?' were handled by speakers with long years of 
experience and command on the topics.

GIC Re's Chief Aviation Underwriter Hitesh Joshi makes a 
presentation at IUAI 2012
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Health is Wealth

o tweak a little a recent cartoon in 
one of our leading dailies: a silver Tcouple ask each other what gift 

would they like to give to the other on 
their golden jubilee wedding anniversary! 
Both of them say: 'A Mediclaim policy'!

Really with just about 4 percent of the 
total Indian population covered by any 
kind of health insurance policy, it would 
be very apt and appropriate if we could 
start gifting Mediclaim policies to each 
other on different occasions.

Health insurance is the second largest 
segment in the Indian non-life insurance 
industry. It has picked up pace in 
previous fiscals, and is set to reach 
new heights in the years ahead as 
public and private insurers are 
coming up with various schemes to 
cover the yet untapped health 
insurance market. 

The Indian health insurance 
industry is one perhaps with the 
most potential in the world today. 
A s  h e a l t h c a r e  c o s t s  a n d  
awareness rise, the segment is 
expected to grow with gross 
premiums scaling up at a CAGR of 
around 32.5% during 2010-11 to 
2013-14.

A look at the statistics for the 
Indian non-life insurance industry 
will show that Health is the largest 
portfolio in a company’s book after 
Motor. They together, in fact, are 
the growth engines of the Indian 
insurance industry today, given the 
stagnation in other classes of business 
and the falling rates.

The sector recorded a premium of Rs 
13325 crores as on 31.03.2012 up from 
Rs 11245 crores for the corresponding 
period last financial year clocking a 
growth of more than 18%  commanding a 
market share of almost 23%.

However, despite the record growth only 
2.2 percent of the Indian population has 
some kind of medical insurance cover as 
we know of. About the same numbers 
have some sort of insurance cover like 
Rashtriya SwasthyaBimaYojana. Nearly 
80 percent of the healthcare expenses of 
Indians are funded by the individuals 
themselves. This puts a big strain on the 
society at large. According to Lancet, the 
international medical journal nearly 39 
million people in India are pushed further 
into poverty annually because of ill-health 
and expenditure incurred on medical 
treatment. The problem is further 
compounded by the fact that as Indian 

society embraces the western culture and 
life-style, inherent problems like life-style 
diseases come as 'value-addition' adding 
further burden to the already existing 
pressure of diseases and health-care 
affordability.

Even if the present rate of growth of 
health insurance sector continues it 
would be difficult to cover even 50 
percent of the population in the 
immediate foreseeable future. The lack of 
any type of health insurance cover to a 
large section of the population tends to 
divide the society in two parts. Things will 
certainly look up in the time ahead as the 
industry grows, develops and attains 

international benchmarks yet it will 
certainly not be easy to provide adequate 
and proper health-care to over a billion 
and a half people without the insurance 
cover. 

At this juncture, the Indian policy makers 
need to look at the United States of 
America's Patent Protection & Affordable 
Care Act more popularly known as 
Obamacare. It is considered to be one of 
the most progressive and pro-people 
legislations in recent times. The US 
Supreme Court too has endorsed the 
legislation. It envisages covering all 
Americans under health insurance. It is 
indeed, even for an economy like 
America, a task of gigantic proportions. 
Hence, for us to embark on such a path 
would require a herculean effort. But we 
need to make a beginning somewhere. 
Obamacare, by making health insurance 
mandatory for all, attempts to overcome 
the problem of pre-existing diseases 
which is a very big stumbling block in 
achieving universal medical insurance 

coverage in India.  It also takes care of 
health insurance coverage of senior 
citizens, whose medical expenses mount 
up with age and insurers either refuse to 
provide them any coverage or keep it to 
the bare minimum which is not sufficient 
to meet the r is ing medical  and 
medication costs.

Yes, whether in India or in the US, it would 
involve enormous Government spending. 
Exchequer will have to pay for the 
insurance of those who can’t afford it. 
The government would also have to foot 
the bill for the extended medical 
insurance coverage. But it can drastically 
change things within the healthcare 

industry. The wide gap between 
the services available at various 
public and private hospitals in the 
count r y  wou ld  be  br idged.  
Laggards would be left behind. 
More importantly, this would 
ensure that basic healthcare is 
made available to all our citizens.

Certainly, Obamacare can't be 
picked up from America and 
transplanted here, would be 
outright rejected. Plus there are 
several challenges that face our 
insurance industry as far as the 
health insurance portfolio is 
concerned. Despite its tremendous 
growth over the years the health 
portfolio has been registering a 
combined ratio of above 100. 
Coordination between Third party 
administrators and health care 
providers is an area of concern. 

Product choice in the health insurance 
portfolio is very limited as there is a lack 
of data on diseases& usage of health 
care services by different socio-economic 
segments. There is no standardisation of 
treatment costs which leads to large 
variation in cost of same service / 
procedure by different health care 
providers.  There is also a high incidence 
of doubtful /suspect claims.

At one end while there is vast potential for 
expansion of health insurance there is 
very poor awareness about it.  Also, there 
isn't a big effort being made to penetrate 
the huge virgin market that includes the 
rural India too.It would require a 
tremendous amount of 'out-of-the-box' 
thinking for this to happen. No doubt 
health insurance is catching the attention 
of all non-life players and is a major focus 
area for them; we hope these Board 
Room strategies will translate into 
ground-level realities. 

Given the importance of Health Insurance, the 
Regulator IRDA has posted its thoughts and invited 
comments from the public on Health Regulations 2012.
These include:
£ Transparency in pricing with premium freeze for 1 

year after product clearance by Authority
£ Allowing entry upto 65 years with no exit age
£ Any denial of health proposal to be accompanied by 

grounds for denial
£ Time period for claim settlement if more than 30 

days is also spelt out on receipt of all documents
£ Integrating the banking system to pay claims directly 

to the bank accounts
£ Insurers to provide a gist of cover specifying key 

benefits, exclusion and grievance mechanisms
£ All insurers to have an agreement directly with the 

hospitals to establish the list of network providers
£ Special emphasis on grievance redressal

DS+AK
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The Hills Came Alive with 
The Sound of Music

CONCLAVE

t is a given business practice that a 

period of rapid expansion should be Ifollowed by a phase of consolidation. 

We at GIC Re have grown admirably 

during the decade of our existence as a 

reinsurer. We have reached the 14th 

position as per the S&P ranking released 

last year at the Rendezvous at Monte 

Carlo and that by any yardstick is 

something to be proud of. However, 

there comes a time when one must 

pause and take stock of the present by 

looking at the past and planning for the 

future. 

Under the able stewardship of our new 

CMD, we embarked on exactly that by 

holding a conclave at Lonavala during 

the weekend from 4th to 6th of May, 

2012. The salubrious climes of the 

locale added to the flow of creative 

juices as the top management put their 

heads together to chalk out the course 

of action in the days to come.

No doubt we had a choppy voyage during 

2011-12 and course correction became 

all the more necessary to ensure that no 

nasty surprises came our way in 2012-

13 or the years thereafter.

It was heartening to note the feedback 

and suggestions as they emerged and 

struck at the root of some of the malaise 

that afflict GIC Re. Constant and 

continuous improvement or kaizen is an 

excellent business practice and oft at 

times in the rush of routine, one tends to 

forget this very vital aspect of conducting 

business.

Given the presence of all departmental 

heads, the feedback was pretty holistic 

and encompassed all aspects of the 

working of the Corporation, be it 

technical or investment or related to our 

all-important Human Resource or 

accounts.

Matters were discussed and wherever 

possible, solutions reached immediately. 

I n t e r e s t i n g l y  t h e r e  w a s  n o  

procrastination for examination by a 

committee or to mark a problem for a 

high level committee. These quick 

solutions worked as a boost to the 

interactive session and egged on the 

participants to state their problems with 

possible solutions as much as possible.

The deliberations would often continue 

for long and steam would be let off 

during the latter part of the evening 

when much to our surprise the top 

executives would break into a song. 

Almost everyone had a tune in their 

hearts and a song on their lips and the 

atmosphere of camaraderie was very 

evident. 

Now, that is what makes a great 

organisation when all are in sync with 

the goals to be achieved and are part of 

the decision making process which 

identifies the attainable goals.

More such corporate meetings are 

planned in future to make improvement 

in our systems and processes.

All in all it was a hugely successful 

conclave.

Devesh Srivastava
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GIC Re Think Tank @ Lonavala Conclave
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GIC Re Leads the Way…………

anctions imposed on Iran affected the transport of 

Iranian crude to India and left the Indian ships devoid of Sany reinsurance cover for H & M and also from the P & I 

Clubs. At this juncture, GIC Re guided by the Union Ministry of 

Finance and supported by the four public sector general 

insurance companies , pledged together a support of USD 50 

million each for H & M and P & I cover to the Indian shipping 

and  Petroleum & Oil Industries to meet the energy needs of 

the nation. This move has yet again proved that the adage 'Self 

Help is the Best Help' and 'Necessity is the Mother of Invention' 

are very true.

Several rounds of discussions followed with INSA (Indian 

National Ship Owners Association) and the four public sector 

general insurance companies where many issues were brain 

stormed and deliberated to the minutest detail.It was a great 

learning experience for GIC Re and the companies who were 

being initiated into the P&I arena, the cover being totally new to 

us. It must be appreciated here that traditionally P&I only  

covers what H&M does not and is totally outside the scope of 

hull insurance. United India Insurance designated to file the 

P&I product with IRDA has successfully secured approval and 

has put in place all arrangements for effective implementation 

of the P&I cover. GIC Re took initiative for the H&M and War 

cover and all efforts have borne fruit, with offices across the 

country in readiness to incept covers at short notice.

Indian maritime insurance industry has come a long way in 

supporting the Indian Shipping Industry since the issue of the 

first hull policy to the Scindia Fleet way back in the 1950’s.  

After de-tariffing, the marine insurance sector did face pricing 

challenges, which is slowly being stabilized.  It is only recently 

that the IRS (Indian Register of Shipping) entered the IACS 

class.With this new initiative of P&I support, the time may not 

be far off when we may see an Indian P&I Club in place in the 

near future!

INDIAN SHIPPING

Editor
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